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GENERAL MEETING FOR SCOTLAND

8th March 2008

Aberdeen 

Min. 1 Assistant Clerk

In the absence of the Assistant Clerk, we accept the offer of Alistair Milner to serve at the table for this meeting. 
Min. 2 Reading

During Meeting for Worship we heard a reading from Quaker Faith and Practice 3.03  reminding us that in our meetings for business we learn what membership of a community of faith involves. 

Min. 3 Welcome

We welcome two attenders to this GM. 

We will record the total numbers of all present and add them to these minutes.

East Scotland

14


South East Scotland
  5


North Scotland

10


West Scotland

  8


                  



Total:  37 

Min. 4 Procedure for formal business items

In response to matters raised by the Clerk, we agree that:

(a) recording of deaths and new members will be done in a formal minute of record 

(b) minutes will be scrutinised for accuracy by the Assistant Clerk (or Clerk as appropriate) and subsequently by members of central committee. The post of dots and commas person will be discontinued

(c) representatives from AMs will not be recorded by minute. We will revisit the question of initial introductions. 
Min. 5 New members and deaths

We record the following new members since our last meeting:


Mary Cox (W)

Andrew Marlow (SE)


Diana Brockbank (N).

We record the following deaths since our last meeting:


Elizabeth Hemingway (W)


John Anderson (SE)


Alison Crosby (W).

Min. 6 Reporter 

We appoint Rachel Frith from South East Scotland AM to report this meeting to The Friend and the Scottish Friend. We ask North Scotland AM to report on the next GM.

Min. 7 Report from Representative Friend

Pamala McDougall has reported on her work with Action of Churches Together in Scotland:

(a) The appeal for the renewal and development of Scottish Churches house has reached half of its target of £500 000.

(b) Preparations are under way for a major gathering – the Edinburgh 2010 Conference – which will mark the centenary of the start of the ecumenical movement in Scotland. Pamala has been involved in discussions about this. 

(c) ACTS sends representatives each year to a 5-day conference in Geneva on the work of the World Council of Churches. Pamala has been asked to represent ACTS this year at the conference in April. The estimated cost is £250. We agree to support her participation.

(d) Pamala has accepted nomination as an ACTS Trustee on Churches Together in Britain and Ireland, and has been so appointed. We look forward to hearing more about this work in the future. The Clerk will notify the Recording Clerk of this appointment. 
Min. 8  Nominations 
We agree to appoint the following –

1.
Convenor of Children and Young People Function Group - to December 2009


Madeleine Harding 

2. 
ACTS Forum, deputy representative - to December 2008

Mary Latham

3. 
Adult Education and Conference Function Group - to September 2008


Margaret Gladden (Convenor)


Gillian Siddons agrees to be on the FG but not as Assistant Convenor
4.
Examiner of General Meeting Accounts - to December 2009


Andrew Marlow

5.
ACTS: Working with Children in Church Representative - to December 2008


Sylvia Massey

6.
ACTS: Churches Agency for Interfaith Relations in Scotland (CAIRS) Representative


To be found 

7.
Friends to accompany and support Pamala McDougall at the presentation about 
Quakers in Scottish Churches House on 2 October 2008

Mike Brown


Joyce Taylor

Paul Burton
8. 
Representative to the Methodist Synod 27 April 2008


Ruth Bacon

9.
Representative to Church of Scotland  General Assembly 15-21 May 2008


Eva Deregowska

10.
Representative to the Scottish Episcopal Church General Synod 12-14 June 2008


Marjorie Farquharson
11.
Grievance and Disciplinary Procedures Group:
We ask our Trustees (Martin Burnell, Daphne Wassermann, Nigel Dower, Philip Bryers, Pamela Brunt) to consider the appropriate way to oversee our employment procedures and report to a future GM. In the meantime we agree to extend the appointment of the existing members of the Grievance and Disciplinary Procedures Group until we receive the report from Trustees. They are:


Philip Bryers


Pamela Brunt


Kate Arnot


Keith Fairweather.

Douglas Nelson has asked to be released from service on ACTS Church and Society Network, and we agree to this.
Min. 9 Kindrogan update
The Scottish Friends Annual Gathering at Kindrogan will after all take place on 13-15 June. We are grateful to Margaret Gladden who has agreed to be the organiser. 

Norman Peacock has reported on the planning so far. The speaker will be Michael Hutchinson, Assistant Recording Clerk, BYM. The theme will be “Turn, turn, turn – time of our lives”. It will be publicised through the Scottish Friend.

We note for purposes of future planning that the dates reserved in 2009 for this event are 12-14 June.

Min. 10 Prisons concern
The clerk has reported on follow-up events regarding prisons since last GM.  We note with delight the decision of the Scottish government to end the practice of holding children in prison. We have received a positive response from the Judicial Studies committee to our suggestion that training for sheriffs and judges should include visits to penal establishments.

Peter McCaffery has reported on current involvement of both Aberdeen Friends and BYM in prison visiting, and working with offenders.

Min. 11 Tabular statement 2007

We note the following numbers of members at 31 Dec:
	
	2007
	2006

	East
	113
	107

	West
	226
	227

	North
	122
	117

	South East
	262
	261

	TOTAL:
	723
	712


Min. 12 Suggested dates and venues for 2009-10





20 June 2009
West





12 Sept 2009

East





21/22 Nov 2009
North





13 Mar 2010

West

We ask AM clerks to consider these dates and for GM to confirm them in June. 

Min. 13 Racial Justice
Rachel Frith has reported on her work as representative on the Scottish Churches Racial Justice Group. Their major event in 2007 was the commemoration of the second centenary of the abolition of the slave trade. She has appreciated being involved in this interesting and active group.

Min. 14 Meeting for Sufferings – reports from GM representatives 
Margaret Peacock has reported on the Long Term Framework consultation throughout BYM. The group found the responses from meetings very helpful. They point to a changing role of work from Friends House, more of an enabling resource to help Friends throughout BYM to make contact with others with shared concerns, while maintaining international work and other essential tasks. Priorities will be sustaining the spiritual life of our meetings, and work for peace. The aim is to support local concerns and activities as effectively as possible. 

Peter Kennedy has summarised other aspects of the work of Meeting for Sufferings. He and Margaret are both interested in hearing from Friends throughout Scotland about ideas for work and priorities for the Meeting.

Min. 15 Quaker logo
Further to minute 11 of 24 November 2007, the clerk has reported that Communications Function Group has not agreed on a proposal regarding the logo, so we will continue as at present for the time being. 

Min. 16 Outreach
Robert Thompson, convenor of Outreach Function Group, introduced the topic of outreach and National Quaker Week 2007. He began by describing some of the steps in his route to membership, recalling the words “welcome, Friend” when his application was accepted two years ago. His question to himself was “Why did it take so long?”.

He asks “Why are Quakers such a warm and welcoming group, and yet are almost invisible to outsiders?”. He was very pleased to be involved with National Quaker Week last year and sees it as a most valuable event, as much or more so for ourselves as for the number of new attenders. He offered the analogy of sowing seeds, knowing that the fruits may take time to become apparent. 

Robert is pleased that we are now raising our profile and making ourselves more visible. He commented on the fact that attracting more people to our Meetings is only the first step, we have to think hard about where we go from there.

In groups, we discussed the questions:

What effect, if any, did Quaker Week have on your Meeting?

Do we need “inreach” before we have “outreach”?

What changes are needed to encourage more members and attenders to take part in National Quaker Week 2008?

We are grateful that another such week will take place in October this year, and encourage our Meetings to think carefully about this and to plan thoroughly. We invite them to consider ways of providing encouragement and a continuing welcome both to first-time visitors and to new attenders.

We thank Robert for his thoughtful introduction to this important topic.

Min. 17 Closing Minute
We record our thanks to Aberdeen Friends for being our hosts at this GM, and look forward to meeting again in Kelso on 7 June.

Robin Waterston

Clerk
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