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NOMINATIONS PROCEDURES

Principles
As Quakers, we see our organisation not as a body of people in a hierarchy whose aim is to do a task efficiently, but as a community driven by a common set of values which stem from the basic belief of “that of God in everyone”. We recognise that all of us are in the business of spiritual growth. A good Nominations Committee can, with vision, search out ways in which an individual might grow, by suggesting a role which will develop their skills and understandings rather than give it to someone who already has the skills.

This is where our testimony to equality comes in. With the belief that there is that of the divine in each one, nobody should be ruled out for any job at the start of the process. We also recognise that we are all different and bring different gifts, so that whilst one person may grow through being a Clerk (for example), another might not. Nominating someone for a role goes deep and requires careful and prayerful consideration, remembering that being equal doesn’t mean being the same and it’s not about “taking turns” at a particular role.

If we keep in our minds the idea of finding the people who can help the community to grow in spirit, then we will be working in a way that will be true to our faith. If we can’t find anyone for whom the job is right, then we need to ask “why do we have this job when there’s nobody to do it?”. If we can’t find a clerk, how about a team of two or three clerks? If no treasurer is forthcoming, how about employing a professional book-keeper to lessen the task? We need to be creative with the community as well as with the people of whom it is made up. So think of being led out of worshipful silence rather than racking our brains and scouring the membership list. This is the way we do all Quaker tasks, and Nominations work is no exception.
10 TOP TIPS FOR NOMINATIONS
1. Nominations work is the quiet heart of building the framework of our Quaker community – enjoy being involved.

2. It is about practicing prayerful discernment – of people’s names for a particular role, and of the ongoing needs of the community.

3. It is about encouraging people to grow, by offering them opportunities to offer service in new ways that will nourish them and enrich the community.

4. It is putting our testimonies into practice – how can we include everyone, young people, newer Friends, those with disabilities?

5. It is about avoiding making assumptions – “J can’t possibly be asked, she’s too busy/old/sick etc". Ask, don’t assume.

6. It is remembering not to overburden Friends – we want them to flourish not flounder.

7. It is about listening and sensitivity – to others on your committee, your meeting, individuals you approach. If they are not right for one role, they may be right for another.

8. It is about keeping necessary records.

9. It is about taking a role back to your appointing body if you cannot find anyone who is prepared to be nominated for it.

10. It is putting love into action and finding the divine in a well-founded Quaker process.

For further guidance, see QFP 3.22-3.25.
East Scotland Area Meeting - Framework of Nominations work

Each local meeting has its own Nominations Committee for local meeting appointments. 

The Area Meeting Nominations Committee is constituted as follows:

Convenor, appointed by Area Meeting, and 1 representative from each LM, appointed by the LM. 
If any appointee is unavailable then the LM Clerk may substitute. 

The committee should meet face to face at least once a year, but much of the work will be conducted by phone conference calls. 

The responsibilities of the Convenor of AM Nominations Committee are to - 

1. Convene meetings

2. Provide an agenda prior to meetings

3. Clerk  all meetings in the manner of a Meeting for Worship for Business and write minutes accordingly

4. Keep a clear record of the outcomes of all approaches and subsequent responses, including unsuccessful ones.

5. Keep a rolling updated list of those serving AM

6. Communicate with LM nominations groups regarding posts of Elders and Overseers.

7. Communicate with LM reps on AM nominations committee regarding all other AM posts.

The tasks of the AM Nominations Committee are to - 

1. Each year bring names of Elders and Overseers (rolling system) to August AM if possible. (See no. 6 of Convenor responsibilities.)

2. Bring names to AM for triennial appointments as they occur for other AM posts.

3. Bring as required to AM when vacancies occur or new work arises and as instructed by AM.

4. Bring names for appointments to other bodies to AM as required and as instructed by AM.

Best Practice in how to approach people for posts
1. Contact the person by letter or email. Not usually by phone.

2. Provide a job description and term of service.

3. Inform of time frame from contact to through the nomination procedure to appointment.

4. Give name and contact details of present post holder and suggest they make contact.

5. Advise current post holder of above.

6. Offer possibilities of training.

7. Offer telephone conversation with yourself.

8. Look for a response in around 10 days.

A post holder might be nominated for a second triennium, but normally not for a third. (It is recognised that the treasurer role could be an exception to this.  Also, the Governing Document allows for a third triennium for Trustees.)

Members or Attenders?
On 3 October 2000, East Scotland AM considered whether some posts could be filled by attenders if necessary. It was agreed that: 

(a) these posts should be filled by members if at all possible but could be filled by attenders if necessary: Treasurer, Overseers, QL representative,
(b) these posts could be filled by attenders: NFPB rep and deputy, YP resource coordinator (now CYP advocate), Editor TQ.

Area Meeting Job Descriptions
1.  Clerk and Assistant Clerk
The role of and advice to Clerks is set out in QFP 3.12 to 3.20.

The two people appointed decide between themselves how best the Assistant Clerk can carry out the supporting role and who has responsibility for each task. It has been the practice for the Assistant Clerk to write one minute each AM to gain experience and to come prepared with an appropriate reading for the initial worship period.

Guidance to the clerk:

Before the AM:
1. The clerk prepares a draft agenda to go to each LM in advance, preferably 2 weeks in advance and chooses a suitable reading for the opening worship.

It is useful to keep a 'diary' or 'planner' of items to come up at future

Meetings and check against that.

2. The Clerk prepares draft minutes as far as possible for routine matters or the factual aspect of an item leaving blank spaces for AM decisions to be inserted.

Remember these should be cheerfully abandoned, if necessary!

At the AM:
There are currently 4 AMs arranged per year, though special ones may be added as required. They all start at 11am on a Saturday and the LMs take turns to host.
Meeting begins with about 15 minutes of silent worship leading on to the agenda.

Permission to any Attender present is noted (the Clerk should have received advance notice). Attenders are required to leave the meeting during Membership matters (if possible an Elder or Overseer accompanies them). It is important to keep an eye on the clock and to organise breaks to avoid undue tiredness. Try to take any substantial item early in the Meeting. Minutes are written at the time and read back to the Meeting. A minute purely of record can be taken on the draft.

Call for attentive silence whilst the minute is being written.
The meeting closes with a few minutes of silence and the shaking of hands.

After the AM:
The clerk types up minutes and circulates to LM Clerks, AM Trustees Clerk, GM Administrator, GM Clerk and GM Trustees Clerk.
Follow through on any items requiring action e.g. letters of appointment to any appointee along with relevant documentation, any appointed subject to consent etc.

Much of this may be delegated to the Assistant/Co-Clerk.

The Clerk's wider role

Beyond the fairly well defined tasks, the Clerk has a wider and more diffuse responsibility.

S/he has a role facilitating communication with Friends House/Centrally Managed Work of Britain Yearly Meeting and others outwith the AM. There are regular mailings to be dealt with - requiring an AM decision, requiring dissemination of information in the AM etc.

S/he has to become familiar with the procedures in Quaker Faith and Practice and therefore may have an advisory role at times. (The Assistant Clerk should also become familiar with these procedures as s/he might be seen as a potential clerk-in-training').

The Clerk tends to be the first point of contact and so represents the whole AM.

This may mean unexpected and/or confidential phone calls or letters. Friends may turn to the Clerk with issues arising in individual Meetings as a 'neutral' Friend, who therefore must be prepared to listen and take action as appropriate, or discern when no action is required other than being there for the Friend.

Some current local administrative duties in this AM are:
- Keeping list of appointments up to date.

- Informing by letter or email those appointed by the AM (including the length of service) enclosing relevant documents.

- Letter or email of thanks when term of service ends.

- Where appointment is to another Quaker body (eg NFPB, GM etc) informing that body of the appointment.

- Using the Tayside Quaker to publicise information received which is of interest to members (eg conferences).

- Distributing copies of AM minutes (as above).

- Checking the East Scotland AM's entry in the Book of Meetings (sent annually from Friends House).

The Clerks are also responsible for ensuring that ESAM records are properly maintained and archived, and that the GM Archive policy is followed. This can be found on the GM website.

Recommended reading:   

'Servant of the Meeting: Quaker business meetings and their Clerks' By Cecil W Sharman.
2.  Elders

The role of Elders is set out in QFP 12.12 and 12.14-12.19
Elders’ tasks include attention to: “the nature of the spiritual life and responsibility for the right holding of meeting for worship…" and "…to ensure that the needs of the worshipping groups…are met."

Elders shall to the best of their ability:

a) Ensure a 'wholesome' and supportive atmosphere amongst the worshipping group; it is acknowledged that this will not always mean agreement amongst those present. It is also acknowledged that this will sometimes involve 'speaking truth in love' to a Friend.

b) Liaise with Overseers, those working with Children/Young People, the

Librarian/s and others within Meeting as necessary, in order to foster the total development of all age groups, by means of: eg Bible study; Ministry; Discussion; small groups; involvement with the Children/Young People.

c) On behalf of the Meeting, Elders (in consultation with Overseers) offer appropriate support to any who have experienced bereavement/life changes which present them with difficulties.

d) AM Minute 06.50 reads “We agree that the responsibility of organising funerals should be devolved to local meetings and shared between local elders. This may include involving other Friends in the taking of a funeral”.

e) Shall be alert to/encourage those with much to offer who may yet be shy of giving spoken ministry or serving the Meeting in a capacity for which they seem well suited. They shall gently discourage/counsel those whose spoken ministry is felt to be unhelpful.

f) Shall offer appropriate support to the Clerks and all other office holders within Meeting in upholding the right conduct of our meetings for church affairs. It is acknowledged that a spirit of prayer and seeking true guidance must be nurtured 'tenderly'.
3.  Overseers

The role of Overseers is set out in QFP 12.13 and 12.14-12.19.

In East Scotland AM, Overseers work mainly in their own LM. They may meet once a year prior to an Area Meeting. Oversight would include the fostering of community and thus is not only individual care, but care of the Meeting as a whole through the organisation of activities e.g. summer picnics, Christmas or New Year events.

Meeting for Worship

Overseers share with Elders the responsibility of making newcomers and visitors to Meeting for Worship welcome. Having someone named after Meeting for Worship to answer questions is a good idea. This may be an Elder or Overseer. Each Meeting chooses a system that works for them.

Business Meetings (Meetings for Worship for Church Affairs)

Attenders should be encouraged to attend Business Meetings.

An overseer should accompany them to explain procedures and should leave with them if there are any membership matters to be discussed.

Children

Overseers should welcome any additions to a family. Together with Elders they should facilitate the bringing of the new family member to Meeting for Worship at the appropriate time. The Meeting may wish to make special arrangements at this time.

The Area Meeting has a safeguarding policy and procedures for ensuring the safety of young people, which is modelled on the GM policy. Each LM should ensure that they have procedures in place that are consistent with the policy.
When young people reach the age of 16, they should be visited and offered ‘Quaker Faith and Practice' or an alternative.

New Members

Overseers should encourage new members to attend business meetings.

Overseers should hold copies of guidelines that should be available for Friends visiting applicants for membership and welcoming new members are attached.

Transfer of Membership

Overseers should ensure that members who transfer into our AM are welcomed and included in oversight. When members transfer to another AM, Overseers should consider if it is appropriate to write to the new AM.
4. Membership Clerk
See QFP Chapter 11.
The Membership Clerk requires to be organised and be able to keep track of the various changes during the year as well as carry out the procedures as outlined in Quaker Faith and Practice. It requires developing information channels with each LM so one is kept informed of changes. It requires noticing deadlines and prompting LMs to supply the information - especially for the GM Book of Members.

Maintaining a Membership List:
It is not necessary to be computerised! The main thing is that a clear system is used which will yield the information required by the AM for a) the Tabular Statement,       b) the Book of Members. Note the list used for the Book of Meetings might not be identical as that for the Book of Members, since some Friends might opt out of having their personal details in that publication.

The Membership Clerk must keep a list of addresses of members (and regular attenders) and attempt to keep it up to date.

The sources of the information are:

- AM Minutes: Changes in Membership matters are recorded in the AM Minutes.

Therefore, after each AM, use the minutes to change the record appropriately - those joining, resigning, marrying, dying or moving into or out of our AM.

- a contact in each LM to keep the addresses up to date and ascertain whether members and attenders wish to be included in the Book of Members or not.

(There is a deadline date for this each year which is notified by the person in charge of compiling it.)

The Membership Clerk has to rely on overseers and LM Clerk to be informed quickly of any changes.
Data Protection Act: 
Be aware of the provisions of the Act and ensure East Scotland AM complies. Mainly this is carried out via Overseers as they compile the membership locally when they ensure each member gives express permission where their details are published in the Book of Members.
Forms: 
There are 'official' forms to assist. Keep a stock - obtainable from the Recording Clerks Office or Quaker Book Shop. Transfer of membership requires the exchange of relevant forms between AMs. Various notifications are kept as part of the Membership records - eg Notification from another AM of the transfer of a Membership to this AM, notification regarding a marriage etc.
New Members: See that new members are asked if they wish to receive 'The

Friend' for 3 months (this is a free trial offer which 'The Friends' makes to new members) as well as receiving a gift book from the AM. This is done in conjunction with the person appointed to welcome and continue befriending the new member.
Tabular Statement: The big task! Once a year the Membership Clerk completes the Tabular Statement and the official list of Members, Attenders and children not in membership.
5.   Treasurer
The AM Treasurer's prime responsibility is to care and account for the financial resources of the AM, and to ensure that legal obligations arising from the Charity Act 1992 and SORP 2005 are adhered to:

1. The maintenance of income and expenditure ledgers, allocating all sums of money to their appropriate category.

2. The receipt and paying in of monies connected with AM business.

3. The settlement of all bills and expenses incurred by the AM, including the reimbursement of out of pocket expenses resulting from activities conducted on behalf of the Meeting. All transactions to be documented/receipted.

4. Preparation of Year End Accounts, liaison with the Independent Examiner (Auditor) and submission of such Accounts to Trustees and AM.

5. Preparing estimates of expenditure for the next financial year, and recommending an appropriate annual quota figures for contributions from each constituent LM.

6. Assisting the AM in deliberating on matters with financial implications, including recommended level of contribution to BYM Common Fund each year.

7. Liaison with and advice to LM treasurers when required.

8. Preparation of Consolidated Accounts including AM and all LM transactions as required by Charity Law, seeing they are examined, and with Trustees having them signed and a written report of the ESAM activities prepared. Submission of such Accounts to OSCR (Office of Scottish Charities Regulator) along with the annual return.

9. Serving as one of the AM Trustees ex officio.
6. AM Trustees
See QFP chapter 15, especially 15.04 and 15.05.
East Scotland Area Meeting is a registered Scottish charity (SC020698). Its affairs are governed by the relevant sections of Quaker Faith and Practice and by the Governing Document, adopted by ESAM on 20 October 2007.

Trustees are appointed by the Area meeting from its own membership. They will consist as far as practicable of the Area Meeting Clerk, Assistant Clerk, Treasurer and convenors of Elders and Overseers ex officio, plus one Trustee from each of the constituent LMs.) 

The Trustees will appoint a convenor from amongst themselves.

Duties of Trustees are to:

a) Carry out the duties laid upon them by legislation.

b) Act in the interests of ESAM having due regard to AM decisions.

c) Seek in good faith to ensure that ESAM operates in a manner that is consistent with its objects.

d) Act with due care and diligence.

e) Ensure that ESAM conforms to legal requirements.

The Trustees must hold at least 1 meeting a year as a separate body from the AM.

The primary decision making of the Society remains the Area Meeting. Trustees have an oversight function and would draw the AM’s attention to matters required

by legislation. (e.g. risk assessments or safety of premises) . Their main task is financial oversight: annually to agree and sign the consolidated accounts and report and ensure it is submitted along with the annual return to OSCR. The AM Treasurer is accountable to AM Trustees. Trustees deal with matters remitted by AM.

ESAM does not have any employees and thus carries no employer functions.

Recommended reading: 

- OSCR’s Guidance for Charity trustees.

- Handbook for Trustees of Quaker Meetings, Quaker Stewardship Committee.
7. Registering Officer (and Deputy)
See QFP chapter 16 (there are significant revisions in the 5th edition).
The job has two aspects: the straightforward one is ensuring that marriages within the Society are held 'in right ordering'. This involves briefing the couple about the legal and Quaker side of the marriage ceremony, ensuring the Area Meeting is properly informed and duly appoints and holds the special Meeting for Worship, and that the marriage is legally registered. There are quite a lot of differences between the law in England and Wales and that in Scotland in this respect, so one has to be careful about using Quaker Faith and Practice and the Registering Officers' Handbook (available from Friends House). However, all that is needed is familiarity with filling in forms, and a meticulous eye for detail!

Much less straightforward is the 'pastoral' role. We have as a Society no formal preparation for marriage. Those asking to be married in our Meeting may not be particularly well known to Friends or even to overseers so that the RO should take the opportunity to discuss why the couple want to get married at all, and why a Quaker marriage is particularly significant. Couples often welcome the chance to have a fairly deep conversation with a semi-stranger, who is in a privileged position to raise issues that they may never have previously talked about and which really do need to be out in the open (for example, about previous relationships). It may be helpful to carry out this side of the task with another Friend present. Part of the preparative discussion is to think of the wedding itself and to help it go as smoothly as possible and as far as possible in accord with the couple's wishes about how such a day should be.
8. Representative on Meeting for Sufferings and Alternate
See QFP Chapter 7 especially 7.02.

Area Meetings are asked to nominate one Friend as representative and one designated as an alternate to serve on Meeting for Sufferings for a triennial period beginning at Yearly Meeting: 2012-15, 2015-18 etc.

As well as familiarity with our meetings for worship for church affairs, the representative needs to have an understanding of the Yearly Meeting as a whole and some knowledge of the centrally managed work. Area Meetings are asked to “bear in mind the need to balance experience and continuity with the value of fresh insight and wider involvement of the membership.” (QFP 7.07)

As well as attending Meeting for Sufferings, the representative is asked to report back either in person at the next AM, or in writing in Tayside Quaker, or both. From time to time Meeting for Sufferings asks for responses from Area Meetings on particular matters of business and the representative should be ready to assist the Area Meeting in this process.

The same qualities are needed and appropriate for both nominations: the representative and the alternate. The use of alternates should be agreed by the two appointed individuals according to their personal circumstances, but the overall emphasis is for continuity and consistency in regular participation in Meeting for Sufferings. 

Practical information: Meeting for Sufferings usually meets on Saturdays 5 or 6 times a year at Friends House, from 10am to 5pm. At the beginning of the triennium one of these meetings may be replaced with a residential weekend meeting to assist induction.
9. Quaker Life Representative Council
Quaker Life Central Committee has a Representative Council which provides a two-way channel of communication with Friends in their meetings, the main purposes being educational, inspirational and consultative.

Quaker Life Central Committee has found that the most effective method of facilitating the two-way process of communication is through two weekend gatherings a year where a combination of workshops and group sessions provides the space to engage with issues relating to Quaker Life work. New representatives will be sent information prior to the first meeting of the Council.
The role of the Representative Council member and deputy
(See QFP 8.09-8.10, 5th ed)

The role of the representative is one of co-ordination and communication, in order to enhance links between local meetings, Area Meetings and Quaker Life Central Committee and department. As detailed discussion of policy and review of working

practices is often carried out by central committee in the light of feedback obtained by the representative council, the role of council members is vital in discerning priorities for the work.

Representatives should:

(a) Attend (or arrange for their deputy to attend) each meeting of the

Representative Council. Area meetings will pay participation fees and reasonable travel expenses.

(b) Bring to the Representative Council news of activities or needs at local level in order to help to keep the committee's and department's work relevant and appropriate, inspired by best practices of Quaker concern.

(c) Keep their local meetings informed about the breadth and depth of work undertaken by the committee and department and in so doing support the fundraising effort undertaken by Treasurers and Collectors which underwrites all this work.

(d) Be in touch with any local members of Quaker Life Central Committee and include them in consultations with local correspondents where these are appropriate.

(e) Make regular reports to Area Meeting, whether in person or through written reports for the Tayside Quaker.
10. Northern Friends Peace Board representative
1. The Board meets four times a year for Board Meetings. These are held on Saturdays (sometimes with one weekend residential meeting a year) and venues can be anywhere within the Board’s area (“north of the Trent”). In recent years the Board has also arranged a weekend Retreat for its members. Board members are encouraged to attend all Board Meetings, as far as possible; some Area Meetings also appoint a deputy or alternate Representative. Meetings of working groups (see point 6 below) will often take place between Board meetings.

2. We hope that all Board members will be involved in, and aware, of peace concerns in their own local area. The board will offer support and encouragement to them in this work, and also the chance to enlarge and enhance their skills and understanding of peace work.

3. We are aware of the special gifts that Friends of a more contemplative nature have to offer us. The presence of such Friends on the Board might bring us more spiritual enrichment.

4. We ask Board members to be a channel of information on issues of peace – both from the Board to their monthly Meetings, and from their areas to the Board, to bring local peace concerns to the Board’s attention.

5. Although Board membership does require a time commitment, it also offers help and inspiration to Friends already involved in peace work. Many actively involved Friends find that a period of Board membership is a source of strength to them in their work.

6. The Board encourages the participation of all Board members. This can be in many ways – as members of Board working groups, as representatives to other bodies, as delegates to conferences, and in any of the activities organised by the Board. We hope that all members will have a chance to offer their particular interests and skills to the service of the Board during their period of membership. Working groups – set up from time to time to explore and move forward in specific areas or projects – have included a workshops group, a publications group and a group to oversee the production of a video.

7. We hope that Board members will be open to new ways forward, interested in new direction for Quaker peace work, and supportive of new activities undertaken by the Board.

8. We welcome the appointment of young Friends and we are anxious that we do not overlook Friends who have much to offer us, but who have other responsibilities such as young families. We value the special insights they could bring us, and will do what we can to make their full participation possible.
11. Safeguarding Coordinator and Deputy

See ESAM Safeguarding Policy, Procedures and Guidelines June 2013

Everyone has a responsibility to help safeguard children and vulnerable adults. The safeguarding co-ordinator’s role is to ensure this happens.
There are three main functions:

1. Be a point of reference if any concerns of possible abuse are raised.

2. Listen sensitively to concerns raised, give advice and take appropriate action. This may require reporting allegations of abuse to the statutory authorities.
3. Oversee the implementation of the Safeguarding Policy.
The following is a more detailed explanation of these three functions

    1. Point of reference for safeguarding concerns

All those working with children, young people and vulnerable adults need to know how to respond appropriately if approached by someone wanting to share a safeguarding concern. If this happens it is important to establish what is troubling them by sensitive listening, reassurance, and acceptance of what they are saying. Don’t ask questions and keep an open mind. 

As safeguarding co-ordinator your job is to initiate appropriate action in accordance with the safeguarding policy.
    2. Reporting Concerns

The safeguarding policy describes the procedures to be followed if a concern is raised. 

· If deliberate injury is suspected, there is concern for a child’s safety or they are afraid to return home, Social Work or the Police should be contacted.

· Don’t discuss with parents/carers – it could jeopardise an official investigation.

· Make careful notes of conversations and/or concerns – they may be required in an investigation.

The required paperwork for making referrals and documenting necessary details are all in the procedures document.
     3. Implementation of the Safeguarding Policy

The safeguarding co-ordinator should ensure that there is a copy of the Safeguarding Policy, and the accompanying Procedures and Guidelines, in every Meeting House whether or not there are children and/or vulnerable adults in the meeting. The document lays out clearly what to do in the event of a disclosure including the role of the co-ordinator.

The co-ordinator must also ensure all adults working with children, young people and vulnerable adults have completed a form to join the PVG scheme or a form to update their scheme membership. 

It is important that the co-ordinator checks regularly that the paperwork is kept up to date.
The above tasks can be divided between the coordinator and the deputy. For example, functions 1 and 2 could be undertaken by the coordinator and function 3 by the deputy. Local Meeting clerks also have a role in ensuring that the policy is implemented within their meeting, so the coordinator or deputy should work in conjunction with them.

There should also be liaison as required with the AM Children and Young People’s Advocate.

Advice and support if required can be obtained from the Convenor of the GM Children and Young People Function Group.

Information about the PVG scheme can be found on the Disclosure Scotland website www.disclosurescotland.co.uk/faq. 

12. Children and Young People’s Advocate
The main elements of the work are:

1. Being an advocate of the value of children and young people’s work within the   Area Meeting, and encouraging awareness of and support for their needs.

2. Being the contact person with Children and Young People’s team in Friends House.

3. Attend a meeting approximately once a year with other Advocates in Scotland,        organised by the Convenor of the GM Children and Young People FG.
4. Attend Area Meeting from time to time to help air and explore children and young people’s work.

13. Junior Yearly Meeting

See QFP 4.21 (5th ed)

Up to three places are allocated per Area Meeting. 

JYM takes place either in early April for 4 days (Thursday to Sunday) or alongside residential Yearly Meeting Gathering in August.

Age: 15 to 17. Dates of birth are specified in the JYM nominations pack each year.

JYM is a national gathering for those who are already involved with Quaker activities or those who are not yet involved, as a positive form of outreach.

This is a representative event and young people nominated are expected to report back to their Area Meeting. It is a valuable experience for young people and given high priority by the AM.

Ask anybody nominated to consider their other commitments such as holidays – if they drop out after the middle of February, the Area Meeting will be liable for the cost. All expenses are paid by the AM.

14. GM Function Groups
ESAM is asked to appoint a representative to the following GM Function Groups:

1. Agenda FG

This group considers future planning for special topics and speakers at GM.

2. Nominations FG

This group considers nominations for GM posts and representatives.

3. Children and Young People FG

This group considers the needs of children and young people, in particular to:
Discern and advise on the spiritual needs of children and young people

Keep up to date with child protection policies and regulations and advise GM Trustees

Advise on policies and procedures for GM events with children and young people.

Note that much of the work of these groups is conducted by email and conference calls.
15. Editor of Tayside Quaker

“Tayside Quaker” is the main vehicle of communication among Friends and Attenders in East Scotland. Its purpose is to strengthen the bonds within and across our Meetings. It is published 4 times a year.

The role of the Editor is to gather articles of Quakerly interest, reports and information about meetings and activities, and to encourage appropriate submissions. There may at times be a need to exercise editorial discretion in relation to content.

TQ is published both in paper and electronically, and the Editor needs to have basic computer skills. Support and training for this can be provided.

The publication schedule is intended to allow a few weeks notification of each Area Meeting, and keeping to the deadlines for publication is important.

16. Representative on St. Andrews LM Premises Committee
The title deeds of St. Andrews Quaker Meeting House are in the name of the AM. In this sense, the AM is the owner. 

St Andrews LM Premises Committee is delegated by the AM to conduct all business in relation to the premises. All financial transactions fall to St. Andrews LM

Treasurer, not AM Treasurer. There is no outstanding debt.

The task of the AM representative on St Andrews LM Premises Committee is to represent the AM in any important decisions affecting the Meeting House and to assist the Committee in following good practice in the stewardship of property. The representative should be a Trustee.
Any major decision incurring debt or disposal of the Meeting House would need to be laid before AM itself.

It is not intended that the representative need be concerned with minor matters of upkeep of the premises, nor to attend all meetings of the St. Andrews LM Premises Committee. S/he should attend only when there is a matter involving major financial commitment.

17. Prison Visitor (Visiting Minister)
Area Meeting is not required to appoint a Prison Visitor.

However, if a Friend is interested in volunteering for such work at one of the prisons within our area, there is a procedure to be followed. The AM Clerk sends the nomination to the Recording Clerk’s Office in Friends House. The Recording Clerk’s Office sends a form to the nominee, which is then sent to the Prison’s Chaplain for processing, including a Safeguarding Vulnerable Persons check. The Governor will then offer an appointment as Visiting Minister with the terms and conditions set out. The nominee must then write a letter of acceptance and inform the Recording Clerk’s Office.

At present ESAM has no Prison Visitors.
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